August 1, 2020
July 10, 2009
Honorable
andName]
Councilmembers:
[Recipient Mayor
First, Last
[Job Title]
[Address 1] July 10, 2009
Over the past five years, the annual budget has been developed based upon Strategic Plan Framework the
[Address 2] [Recipient First, Last Name]
Council adopted
in 2015. While the vision, values, guiding principles, and strategic goals and objectives defined
[City, ST ZIP[Job
Code]
in the plan are stillTitle]
relevant and guide our day-to-day decisions, the COVID-19 pandemic has drastically changed
[Address 1]
our world over the last five months. During the preparation of this budget, we have made estimates and drawn
2]
Dear [Mr./Mrs.[Address
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conclusions about
theZIP
impact
[City, ST
Code] the pandemic will have on City operations over the next year. This is very likely
to changes as we continue to navigate these life changing events. In the short-term, we have taken a very
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Sincerely,
In June 2020, the
Jackson County legislature approved an allocation of $3.3 million to the City from the Coronavirus
Sincerely,
Aid, Relief, and Economic Security (CARES) act to assist the city in responding to the COVID-19 pandemic.
These funds must be under contract and/or spent by December 31, 2020. At the time of this message, the
budget
for these
funds is still under development and are not included in this proposed budget. Once a CARES
[First Last
Name]
[First Last Name]
fund
budget
has
been
developed and approved, the FY 2019-20 and FY 2020-21 budgets will be amended.
[Title]
[Title]

In addition to the CARES fund allocation from Jackson County, the City received an allocation of $158,235 in
CDBG-CV funds that has been designated to be spent on small business loans and assistance for Communities
Services League.
The City Council will undertake a strategic planning session in the fall of this year to review the 2015 Strategic
Plan Framework and to develop goals and priorities for the next five years.
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FISCAL YEAR 2020-2021 TOTAL BUDGET SUMMARY
The proposed budget totals $69,153,913 representing a decrease of 11.76% or $9,217,119 under the FY
2019-20 adopted budget. This decrease is primarily due to a decrease in capital projects and capital outlay.
The overall operating budget decreases by 1.72% from the FY 2019-20 adopted budget.
The following table (B-1) details the total proposed budget for fiscal year 2020-21:
Table B-1
Comparison of Proposed FY 2020-21 Total Budget to Adopted FY 2019-20 Total Budget by Category

July 10, 2009
[Recipient First, Last Name]
[Job Title]
[Address 1]
[Address 2]
[City, ST ZIP Code]
Dear [Mr./Mrs. Last Name]:
This is a sample letter illustrating the preferred format to be used with letterhead for the City of Blue Springs
Capital outlay was significantly reduced in this proposed budget to allow for planning and being able to react
Municipal Government. The font that is preferred is Arial. A size of 11 pt or 12 pt is recommended to make the
quickly to any emerging trends in declining revenues. After the 2nd quarter financial statements for FY 2020letter more legible. Sentences should be separated by one space.
21 are prepared, staff will make a recommendation regarding the raises planned for the April and whether to
amend the budget for capital outlay for purchases that have been planned, but delayed for two years.
The beginning of the letter should start 2 1/2” from the top. The left margins are 1”.
The main body of the letter should follow the block format (justified) with a flush left margin. Paragraphs
The following table (B-1a) details the total proposed budget for fiscal year 2020-21 by fund:
should always be single-spaced. Copy on the second sheet should follow the same format margins on the first
page and start 1” from the top. Ending salutation should remain in block format.
Table B-1a
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Sincerely,

[First Last Name]
[Title]

The budgets for all funds except debt service, capital projects and Fieldhouse funds are reduced as compared
to the adopted budgets for FY 2019-20. All reductions in planned expenditures are a result of an expected
reduction in revenues because of COVID-19.
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FISCAL YEAR 2020-19 TOTAL REVENUE SUMMARY
The proposed revenue budget totals $69,003,747 less $150,166 of cash reserves totals $69,153,913 for
planned expenditures. The growth in cash reserves comes primarily from the Parks Sales Tax Fund where
revenues are expected to exceed planned improvements in the next fiscal year.
The following table (B-2) details the total proposed revenue budget for fiscal year 2020-21:
Table B-2
Comparison of Proposed FY 2020-21 Total Revenue Budget to Adopted FY 2019-20 Total Revenue Budget by Category

July 10, 2009
[Recipient First, Last Name]
[Job Title]
[Address 1]
[Address 2]
[City, ST ZIP Code]
Dear [Mr./Mrs. Last Name]:
This is a sample letter illustrating the preferred format to be used with letterhead for the City of Blue Springs
Municipal Government. The font that is preferred is Arial. A size of 11 pt or 12 pt is recommended to make the
letter more legible. Sentences should be separated by one space.
Revenues are expected to decrease in nearly every category in the budget next year in varying amounts and
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consistent look.
Sincerely,

[First Last Name]
[Title]

This tables shows the projected changes in revenues by fund. Revenues are monitored closely monthly to
identify changes and trends as early as possible and to adjust accordingly.
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FISCAL YEAR 2020-21 GENERAL FUND
BUDGET SUMMARY
Total budgeted expenditures and transfers in the General Fund are estimated at $27,693,046, an increase of
$288,737 (1.05%) from the adopted FY 2019-20 expenditures and transfers.
The following table (B-3) details the total General Fund budget for fiscal year 2020-21:
Table B-3
Comparison of Proposed FY 2020-21 General Fund Budget to Adopted FY 2019-20 General Fund Budget

July 10, 2009

[Recipient First, Last Name]
[Job Title]
[Address 1]
[Address 2]
[City, ST ZIP Code]
Dear [Mr./Mrs. Last Name]:
The proposed General Fund budget projects expenditures will exceed revenues by $1,515,572. Unassigned
This is a sample letter illustrating the preferred format to be used with letterhead for the City of Blue Springs
fund balance will be used to fund this difference and can also be used if revenues decline more than
Municipal Government. The font that is preferred is Arial. A size of 11 pt or 12 pt is recommended to make the
anticipated.
letter more legible. Sentences should be separated by one space.
The beginning of the letter should start 2 1/2” from the top. The left margins are 1”.

FISCAL YEAR 2020-21 GENERAL FUND
REVENUE SUMMARY

The main body of the letter should follow the block format (justified) with a flush left margin. Paragraphs
should always be single-spaced. Copy on the second sheet should follow the same format margins on the first
page and start 1” from the top. Ending salutation should remain in block format.

Thank you for using these guidelines and giving Blue Springs Municipal Government correspondence a
consistent
look.
The following
table (B-4) details the total General Fund revenues for fiscal year 2020-21:
Table B-4
Comparison of Proposed FY 2020-21 General Fund Revenues to Adopted FY 2019-20 General Fund Revenues

Sincerely,

[First Last Name]
[Title]

General Fund revenues are projected to decrease by 4.48% or $1,226,834. The largest decrease is in other
revenue due to a one-time payment received from the Midwest Public Risk insurance pool in FY 2019-20.
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GENERAL FUND RESERVE INFORMATION
The City’s General Fund Reserve Policy is currently 30% of General Fund operating expenditures. In August
of 2011, the City Council was asked to adopt a Governmental Fund Balance Policy that is in compliance with
GASB Statement No. 54. The adopted reserve calculation in the policy is based upon the following goals:
1. Compliance with GASB Statement No. 54
2. Provide the capacity to provide sufficient cash flow for daily operating needs
3. Secure and maintain investment
grade credit ratings
July 10, 2009
4. Offset economic downturns or
[Recipient
Last Name]
revenueFirst,
shortfalls
and provide funds
[Jobfor
Title]
unforeseen expenditures related to
[Address
1]
emergencies
[Address 2]
[City, ST ZIP
Code]
According
to the
policy, the annual
Projected Unassigned
calculation is expected to generate an
Non-Spendable &
Fund Balance
Dear [Mr./Mrs.
Last equal
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reserve
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The unpredictability of revenues since the
pandemic started has led staff to recommend
[First Last Name]
reductions
in expenditures where possible
[Title] impacting staffing and basic
without
operations.

TOTAL FUND BALANCE:
$16,115,681

The Unassigned Fund Balance changes each year and is subject to fluctuations in the City’s financial condition
during the fiscal year (i.e., changes in revenue projections and expenses, unforeseen expenses, emergency
situations, etc.) The projection of $2.8 in unassigned fund balance would be used to fund the capital outlay
program that has been substantially reduced for two years.
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PERSONAL SERVICES
Total salaries and personnel costs are estimated at $22,835,690 and comprise approximately 33.02% of the
total budget and 66.96% of the General Fund budget, where most employee costs are funded. There are
several changes to the personal services budget that result in an overall decrease of $90,212 in FY 2020-21,
a .39% decrease from FY 2019-20.
The following table (B-5) details the total personal services budget for fiscal year 2020-21:
Table B-5
Comparison of Proposed FY 2020-21 Personal Services Budget to Adopted FY 2019-20 Personal Services Budget

July 10, 2009
[Recipient First, Last Name]
[Job Title]
[Address 1]
[Address 2]
[City, ST ZIP Code]
Dear [Mr./Mrs. Last Name]:
This is a sample letter illustrating the preferred format to be used with letterhead for the City of Blue Springs
Municipal Government. The font that is preferred is Arial. A size of 11 pt or 12 pt is recommended to make the
letter more legible. Sentences should be separated by one space.
The beginning of the
letter should start 2 1/2” from the top. The left margins are 1”.
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you for using
guidelines
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Bluesituation
Springs will
Municipal
Government
correspondence
a
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The and
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if
consistent
look.
the funds are available to provide this increase to employees.
Sincerely,
Represented Employees
The employees represented by collective bargaining units are in the Police Department. The Fraternal Order
of Police (FOP), Western Central Missouri Regional, Lodge #50 represent three bargaining units including
[First
Name]
PoliceLast
Officers,
Sergeants, and Lieutenants. In October 2018, a three-year agreement was approved. Funding
[Title]
is included in this budget for year three of this agreement. The Communication Workers of America (CWA)
represent the communications officers and negotiations for wages only for FY 2020-21 are currently underway.
This budget includes 309.5 full-time equivalents which is the same number approved in the FY 2019-20
budget.
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CAPITAL IMPROVEMENTS PROGRAM

The CIP guides the City in the planning, scheduling, and budgeting for maintenance, replacement, and major
improvements related to City assets and infrastructure. It outlines expenditures, allocates existing funds, and
anticipates future revenues to rehabilitate, restore, improve, and add to the City’s infrastructure.
Due to the impacts of COVID-19, this year’s CIP was adopted by the City Council on May 18, 2020 and
represents the same CIP for FY 2020-21 that was adopted as part of the five-year plan last year. The
proposed CIP for FY 2020-21 through 2024-25 identifies many potential CIP projects totaling over $142 million
of which $39.8 million are funded and $102.2 million are unfunded. Although projects are recommended and
adopted by the City Council each year, the CIP is only a proposed plan and may be adjusted following its
adoption to reflect changes and emerging priorities of the City Council or changes in available funds.
July 10, 2009
The adopted budget for capital improvements and outlay for FY 2020-21 recommends capital expenditures
totaling
$11,786,332.
Highlights of the approved amount include: $3,800,000 for the Pavement Management
[Recipient
First, Last Name]
Program;
$2.3
million
for water and sewer system improvements; $384,00 for sidewalks, and $1.1 million
[Job Title]
for
capital1]
outlay. In addition, the Parks Sales Tax will fund $2.7 million in projects for FY 2020-21 and is
[Address
forecasted
[Address 2]to complete more than $15 million in projects over the five-year term of the sales tax.
[City, ST ZIP Code]
Table B-7
Proposed Capital Improvements and Capital Outlay for FY 2020-21

Dear [Mr./Mrs. Last Name]:

This is a sample letter illustrating the preferred format to be used with letterhead for the City of Blue Springs
Municipal Government. The font that is preferred is Arial. A size of 11 pt or 12 pt is recommended to make the
letter more legible. Sentences should be separated by one space.
The beginning of the letter should start 2 1/2” from the top. The left margins are 1”.
The main body of the letter should follow the block format (justified) with a flush left margin. Paragraphs
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CONCLUSION
Sincerely,

This executive summary includes only a few of the highlights of the entire budget. Other notable and significant
budgetary
[First Last changes
Name] are provided in the department budget summaries for each department and program. The
detailed
[Title] projections for revenues and expenditures are also included by fund and category.
I sincerely appreciate the opportunity the Mayor and City Council have afforded me to serve you and this community
as City Administrator, and to present to you an annual budget plan that balances the resources available, while
responding to your priorities and areas of focus for FY 2020-2021 and beyond. 2020 has presented us with many
unprecedented challenges related to the COVID-19 pandemic. Our community and organization has been tested
and I could not be more proud of the resolve of our employees, board and commissions, residents, businesses,
not-for-profits, and other community partners who have responded to the needs in our community. Our team
members have been innovative in finding ways to keep municipal services in place; all while protecting the safety
and welfare of our employees, elected officials, volunteers, and our customers. We have learned a lot over
the past five months regarding business operations that will have a lasting impact on service delivery. All team
members have stepped up to the challenge and for that, I say thank you!.

7

The FY 2020-21 proposed budget again reflects a prudent and realistic approach with an emphasis on maintaining
existing services, investing in our workforce and facilities, and maintaining capital assets. The development of
this proposed budget was again challenging, as our entire team was asked to maintain current service levels
while trying to enhance other areas of the budget. Expenses related to COVID-19 and a reduction on several
revenue categories created additional budget challenges. Expenditures for capital outlay has seen the brunt of
budget reductions.
In the proposed budget we were able to realize significant cost reduction in healthcare costs, worker compensation
and property and casualty. These savings came at a very ideal time when many revenue categories are declining.
We continue to see increases in fixed operational costs, volatility in franchise revenue along with the inability to
capture sales tax for online retail purchases. In the past, I have discussed challenges with ongoing unfunded
State and Federal mandates. This year, due to COVID-19 we are expecting an allocation of $3.3 million through
JulyFederal
10, 2009
the
Government CARES stimulus package to help offset COVID-19 related expenditures.
[Recipient First,
Lastyear
Name]
Nevertheless,
each
I am amazed at the diligence and creativity of all Departments who rise to the budget
[Job Title] and find ways to continue to deliver exceptional services and programs to our citizens, business, and
challenges
[AddressWe
1] have several challenges ahead of us as we try to develop the most appropriate municipal funding
visitors.
[Address 2]as many of our historical funding sources continue to change and fluctuate. I remain confident that
strategies
[City,
ST ZIP Code]
our
dedicated
and highly professional staff will look at new opportunities for innovation, process improvement,
partnerships, shared services, and other budget efficiencies to address the ever-changing local government
Dear [Mr./Mrs. Last Name]:
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fantastic job managing the overall budget process and I would venture to say that this year, 90% of the budget
preparation was completed from their “work at home” offices.
Sincerely,
Very truly yours,
[First Last Name]
[Title]
Eric T. Johnson
City Administrator
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